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問 次の 2 つの英文を和訳しなさい。 

 

      [1] 

Approaching its 150th anniversary in 1987, Procter & Gamble looked back on a corporate history quite different from that of 

Unilever. Like its European rival, P&G derived its culture from the strong and enduring values of its founders. The religious beliefs 

of William Procter and James Gamble left a legacy of hard work, thoroughness, self-discipline, high ethical standards and respect 

for individuals. Unlike Unilever, P&G did not pursue overseas markets vigorously until after World War Ⅱ. Geographical and 

historical factors were at work: P&G’s headquarters were in Cincinnati, hardly a crossroad of international trade, and the United 

States lacked the strong ready-make markets of the British Empire. Fundamentally, however, P&G focused on the domestic U.S. 

market because it was large and rich enough to provide extraordinary growth opportunities.  

Before World War Ⅱ, P&G had a very limited export activity, and its operations in Canada, Cuba, the Philippines, and Indonesia 

were regarded as appendages to the U.S. business. Even the important acquisition of the British company Thomas Hedley in 1930 

was an isolated deal rather than part of a strategic plan to expand internationally. 
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この部分に掲載されている文章については、著作権法上の問題から掲載することができませんので、ご了承願います。 



 

 

 

[2] 

 In deciding how to manage their worldwide operations, most managers we studied focused intently on where they were going. 

They seldom asked themselves where they were coming from, although this question often turned out to be crucial. Companies had 

to respond to new environmental demands in the context of their existing organizational capabilities as shaped by various historical 

and structural factors. This administrative heritage represented both a major asset and a powerful impediment in the change process.  

  A company’s ability to respond to the strategic task demands of today’s international operating environment is constrained by its 

internal capabilities, which are shaped by the company’s administrative heritage. Internal capability is developed over a long period 

of time and cannot be changed overnight or by management decree. Instead, the first step for any company in adapting its 

organization to the emerging international environmental demands is to understand its corporate history, its “way of doing things.” 

This analysis will reveal some characteristics that can be built on and leveraged, and other that must be adapted or surmounted.  

 

 

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

                                                                                                                         

 

 

 

 

 

出典：Cristopher A. Bartlet and Sumantra Ghoshal (1989) Managing Across Borders – The Transnational Solutions, HBS Press. 
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以下の英文を読み，設問に解答せよ．（英和辞典の利用可．ただし電子辞書は利用不可） 

 

What is blockchain technology?  How does it work?  

Blockchain is a decentralized distributed ledger. Envision a standard business ledger, like your bank 

statement, credit card bill, or a local tax bill. The ledger records transactions, usually transfers or exchanges of 

assets, into or out of a particular "account", and is compiled by a central authority such as a bank or government 

agency. (1) A standard ledger system requires that the central agent be trusted: if a bank verifies an electronic 

funds transfer, for example, that transfer is deemed to have been made even if one party or the other contends 

that it did not.  A decentralized ledger is a database that is synchronized across a peer-to-peer network of 

computers. The ledger permanently records changes to the database using cryptographic hashlinked "blocks". 

When a transaction occurs, a block is added to the ledger, forming a sequential chain with previous transactions, 

thus the name blockchain.  Each block contains data from the previous block, so each transaction can be 

validated by computers and viewed and affirmed by consensus among the participants in the network. No single 

party controls the data or the information. Every party can verify the records on the ledger directly, without 

reliance on any central authority. 

 

What are the advantages of blockchain?  

Blockchain technology offers greater efficiency, transparency and security than centralized, trustbased 

systems and processes. Centralized systems can be slow and expensive, as middlemen and verification processes 

clog the pipes. Suppose you want to send money to a family member abroad. If you wire the funds via an 

intermediary (e.g., your bank or Western Union), the transfer will be subject to fees for electronic funds transfer, 

currency exchange and more. The transaction will also likely be delayed, often several days, by mandatory waiting 

periods and settlement times, regulatory oversight, and will be vulnerable to diversion or corruption along the 

way. In contrast, anyone with a digital currency "wallet" (easily available online) can transfer bitcoin or another 

virtual currency from anywhere using a smartphone app. The bitcoin is sent directly to the intended recipient's 

wallet, pseudonymously (if the sender wishes) and without incurring fees, and the amount and addresses will be 

recorded on a public ledger, adding blocks to the chain. While blockchain transactions are not instantaneous, they 

usually take several minutes, rather than several days for standard bank transactions.  

(2) Every transaction on the blockchain is visible to anyone in the computer system. Each user (known as a 

node) on the blockchain has a unique alphanumeric address, and everyone on the network can monitor each 

transaction. Distributed ledger transactions also offer security advantages over those enabled by a central 

authority. Because the ledger is chronologically ordered and stored on many computers across the network, a 

"hack" of a distributed ledger would require simultaneous changes to data on all systems.  The algorithm behind 

the blockchain has (thus far) been very secure. While there have been highly-publicized thefts of digital currency, 

those incidents involved the compromise of internet-connected digital currency organizations or exchanges, not of 

the blockchain itself. 

(University of California Berkeley Law School，"Blockchain Primer by Laura E. Jehl" より引用) 

 

註） decentralized 分散型  ledger 台帳   envision 思い浮かべる 

contend 主張する  permanently 恒久的に  clog the pipes パイプを詰まらせる 

pseudonymously 仮名で incurring fee 手数料  instantaneous 即座 

chronologically 時系列的に thefts 窃盗，盗難 
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設問(1) 下線部(1)を和訳せよ． 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

設問(2) 下線部(2)を和訳せよ． 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

設問(3) ブロックチェーン技術と比較した際，従来の中央集権化されたシステムやプロセスの持つ問題点は何であると

本文中に記されているか？ 日本語で簡潔に解答せよ． 

 

 

 

 

 

 

 

 

 

設問(4) ブロックチェーンの背後にあるアルゴリズムは現時点では非常に安全であると述べられているが，その根拠は

何であると本文中に記されているか？日本語で簡潔に解答せよ． 

 

 

 

 

 

 

 

 

 


